
By now most of you may know 
the outcome of the presidential 
race but will it really affect your 
rentals? So much of my reading 
has to do with national real estate 
trends, then Texas statistics, and 
finally Texas regional analysis. 
The truth is what is going on in 
your subdivision most affects 
your individual investment which 
is a much smaller world than any-
thing I can cover in this newslet-
ter. Where we are at the end of the 
third quarter is a local economy 
that largely mirrors the country 
with our #1 need being new jobs. 
Local and national job growth 
continue to fall below the re-
quired number of new jobs to ab-
sorb graduates, immigrants, and 
population changes. Unlike any-
time in my nearly 25 years in 
business, this North Texas area is 
hurting across the board. From 
our lowest income homes ($500/
month and below) to our most 
expensive (over $3000/month) we 
simply need more renters. Ac-
cording to a Harvard Univ. study, 
absorption rates for new rentals 
has hit a 30 year low, and there is 
just a shortage of renters. Perhaps 
this can be most attributed to low 
interest rates and the increase of 
home ownership. GTF’s goal is to 
make renting a worthy option.     

For the third quarter, the Dow was 
down again and is off 3.6% so far in 
2004. The NASDAQ is down 5.3% 
this year. There doesn't seem to be 
any real trend in the markets as even 
the average stock fund fell by 2.8% 
this past quarter. There is one bright 
spot, and it is real estate related and 
that are REITS which rose on aver-
age by 7.9% in the third quarter. Ja-
pan now owns $689 billion in US 
Treasuries followed by $164.8 bil-
lion owned by China. When I call 
AOL customer service I speak to 
India or South Africa. The US econ-
omy is about its workforce, and we 
are not competitive anymore in the 
world. US wages need to decline. 

According to Freddie Mac & Fan-
nie Mae US, home appreciation 
will slow this coming year. If 
North Texas mirrors this trend 
area prices will likely fall since 
our local economy has lost 30% 
of its technology jobs according 
to a recent study. EDS last week 
announced 20,000 layoffs by year 
end, and they are one of the areas 
largest employers. More jobs, less 
building, and higher interest rates 
will cure the landlord’s troubles 
in North Texas next year. 
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INDUSTRY TRENDS 

Year end 1099’s will be mailed in January so start col-
lating your receipts of expenses you had associated 
with your rentals. This past week a few of you re-
ceived an opportunity to subscribe to the eviction pro-
tection plan. This is the single greatest optional cover-
age our owners take advantage of each year to moti-
vate tenant compliance of the lease. I strongly encour-
age the few owners we have left not on this program to 
join. The coverage is available once a year in Novem-
ber so this is the month to fax in 
your paperwork and stop paying 
court fees and increase late fees in 
2004. Call me with any questions.  

Of the many theories about invest-
ing I teach, one is that everyone has 
the rent money, and as a landlord, you need to get a 
higher spot on the list of creditors. Using eviction is 
the #1 greatest motivator to compliance in that nearly 
95% of our tenants cure the breach once the court date 
is set. Eviction protection is a the answer. 

In a soft economy our business expands rapidly afford-
ing us the opportunity to work with many new clients. 
I’m always asked what is the best type of rental prop-
erty? My answer lately is simply one with a tenant in-
side who pays rent. In July a partnership we represent  
purchased 14 homes from one of my dearest and oldest 
clients. I am not proud to announce 12 are now empty, 
and we continue to pour more and more money into 
them every month making improvements  we never 
thought that would be necessary in order to attract a 
tenant. Eventually they will all rent but the financial 
pain of having a vacancy can only be cured by spend-
ing more money on improvements and lowering rents. 
The winner of this market is the investor losing the 
least amount of money and that person has a tenant! I 
look forward to a more normal economy in the future 
where there is enough demand for rentals to just fill 
them up. The only bright spot is new construction leas-
ing where we find more interested tenants because eve-
rything is fresh. The downside is the rent rarely covers 
the investment cost but at least you have occupancy.  

And as always I cannot emphasize enough your goal to 
be free from debt and mortgages. When you have a 
vacancy and a mortgage payment, well nothing can be 
worse as an investor. Pay off debt before you enjoy 
life! Live below your lifestyle level and grow rich. 

I know this has been a challenging year for North 
Texas landlords. Nationwide in this country the av-
erage consumer debt is $17,989 , and consumers 
spend 33% of their payments on fees. This being 
the trend, landlords need to have an open mind to 
late fees and other creative revenue sources. In 
2004, GTF will collect nearly $280,000 in late fees 
for our clients and we see this need to be increasing 
as tenants face choices and wish to stay in your 
rentals. We accommodate the delinquent, and turn it 
into an income source to offset your payment delay. 
 
As always, you have my commitment to be innova-
tive and constantly remain ahead of the market. We 
have started a rental subscription service on line 
whereby tenants looking for housing are e-mailed 
our vacancy lists on a regular interval until they 
lease. This eliminates their need to log onto our web 
site each day to shop. We have also targeted more 
magazines and newspapers servicing the Metroplex 
in order to dominate the rental sections of most pa-
pers. Our message to tenants is simple; “Pick your 
landlord before you pick your rentals property.” We 
encourage tenants to learn as much about the land-
lord as they do about the rentals and to always lease 
from a Certified Residential Management Company 
(C.R.M.C.) GTF happens to be the only manage-
ment company with this certification in North 
Texas, so let’s hope tenants come to us first so we 
can all Get There First! 

Get There First Updates 
A cover story in this week’s USA Today said the aver-
age household debt is $84,454 and the average house-
hold’s share of the US debt is$437,456. No wonder as 
interest rates rise the return on tax free municipal 
bonds remain low. The goal of every smart investor is 
to maximize returns and defer taxes. Maybe this will 
all become much more difficult in the years to come as 
our country faces the need to pay all the entitlements it 
has promised its aging population. There is no question 
in my mind that my children will face the task of insur-
ing that our social security checks clear. Until that 
time, keep exercising your right to defer taxes and in-
crease wealth as quickly as possible. Use quality real 
estate as one of those mechanisms. Things could be 
much less expensive in Texas in another year.  
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